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Introduction
This policy plan discusses the objectives and results of Join for Joy to be achieved for the period 2019-2021.
Firstly, it starts with a mission statement. Secondly, it describes the types of interventions of Join for Joy. Thirdly, it
focuses on the ambitions for the coming three years. In appendix I, one can find the yearly planning. In appendix
II we discuss the corresponding budget for 2019-2021. In appendix III we describe the strengths, weaknesses,
opportunities and threats that characterize the work and organization of Join for Joy. In appendix IV, you find
more information about the staff, board of directors, and the advisory board of Join for Joy.

1. Our mission: Sports and play at school empowers for life
Since its foundation Join for Joy supports Primary schools with the implementation of sports and play activities for
their children. Hereby Join for Joy contributes to the development of children on a physical, social and mental
level. At the end of 2018, our Sports and play program has been implemented at 60 Primary schools in the rural
areas of Kenya, Uganda and Zambia, allowing more than 39.000 children to enjoy sports and play activities at
school. Not only do sports and play at school contribute to their personal development, the program attracts more
children to come to school, it makes their education more meaningful and leads to less dropouts.
One of the most important results is that our Sports and Play program encourages more children to attend school.
What is more, given the fact that the children like
sports so much, fewer children drop out of school, which is an important achievement. Especially in low-income
countries, many children do not complete their Primary school, notwithstanding the fact that the national governments have made Primary schools mandatory.
Quality education for all children remains a challenge nowadays, especially in sub-Saharan Africa. More than half
of all out of school children live here. That means that 34 million children, 20% of all Primary school-age children,
are denied their right to education.
adres: Stichting Join for Joy, Molenpad 5, 1016GL Amsterdam
website: www.joinforjoy.net - donate.joinforjoy.net
email: info@joinforjoy.net
Rabobank: NL92 RABO 1181.62.926
KvK Nr: 5231 5525
ANBI status en CBF keurmerk
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Meaningful education includes sports
Just providing more children with more years of Primary schooling is not enough. The next step is to ensure
meaningful education that supports children to develop into critical thinkers with social and emotional skills. The
economic gains of meaningful education are significant. According to a recent OECD report, providing every child
with access to education and the skills needed to participate fully in society would boost GDP by an average 28%
per year in lower-income countries.
In most low-income countries today, children and young people make up the largest segment of the population —
in some cases more than 50%. Because the ability to learn is greatest at a young age, investments in helping
young people to acquire education, skills, good health habits, and a desire to participate in their community and
society are likely to have greater effects than later attempts to build these capacities. Join for Joy focuses solely on
the rural areas in low-income countries in an effort to bring the poorest and hardest to reach children into the
education system and because the expertise on how to use sports as an tool for the development of children is
lacking with the majority of public school teachers.
Especially for girls, enjoying primary education has a great spillover effect. Educated girls that learn the basic
foundational skills necessary to lead productive and healthy lives tend to make choices that may benefit themselves and likely future generations of children: they are healthier, have fewer children, and earn more income.
Besides the effects of sports and play in itself, Join for Joy uses sports activities to train the teachers how to
address social issues so that in a playful way children get information about crucial issues affecting their daily life,
such as malaria, HIV/aids and gender equality. Sports and play at school contribute to a more open atmosphere
where girls and boys learn how to play together, how to rely on each other and learn how to view and treat the
other as equal.

Teachers as role models and agents of change
Teachers are central to the success of Join for Joy. In general, studies demonstrate that the effectiveness of teachers is the most significant predictor of student learning. Well-educated, motivated teachers that encourage
children to develop themselves offer them a future perspective. All teachers currently enrolled
in Join for Joy Sports and play program experience the positive effects of sports and play on the development of
their students. They also point out that since they lead sports and play activities, the relationship they have with
their students has improved. And also the teachers that teach other courses experience a higher level of energy
and concentration of their students in their classrooms.

1) UIS Fact Sheet N°48, February 2018 p.7-9.
2) For lower-middle income countries, the discounted present value of future gains would be 13 times current GDP and would
average out to a 28% higher GDP over the next 80 years.
http://www.oecd.org/education/universal-basic-skills-9789264234833-en.htm, p. 10.
3) http://www.oecd.org/education/universal-basic-skills-9789264234833-en.htm
4) See SDP IWG annual report of 2012 activities.
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use sports and play as means to stimulate the development of children, Join for Joy’s intervention aims for a
durable effect extending to future generations of students. At every participating school, four teachers are selected
to form a team and are responsible for the implementation of the Sports and play program. Two of By training the
teachers, and ensuring the transfer of expert knowledge on how to the four are male, and the other two are
female. Having a female sports teacher as a role model is especially impactful for the empowerment of girls at
school, as more often than not sports is seen as a boys thing. Through participation in sport and physical education, these students also learn about the importance of key values such as honesty, teamwork, fair play, respect for
themselves and others, and adherence to rules. These social skills are emphasized and triggered by physical
education and sport.
Motivated teachers contribute to an atmosphere of mutual respect, empowerment and social change at school.
The Join for Joy program operates with the objective to raise the confidence, and collaboration skills of the
teachers and children involved, to increase the chance for them to laugh, to be able to face and solve challenges,
and, in the end, to create a better life for themselves and for their community. Research demonstrates that many
of the effects of participation in sports and play depend on positive interactions between children and their
teachers, parents and coaches who work with them.
In short, our teachers are the agents of change. The intention of training the teachers is to contribute to a sustainable change in the beliefs, perspectives and behavior of key players in the school system of developing countries,
ranging from governmental officers, to local teachers, with regards to the role of sports and play in the curriculum
of Primary schools.

2. Our intervention: The Sports and play program
Join for Joy developed a tailor-made Sports and play program. This is a three-phase program consisting of trainings for the teachers, sports days, tournaments, sports materials, and a game manual. With the completion of the
Sports and play program the schools are equipped and trained to independently offer sports and play to all their
students.
Our approach is threefold:
1.
2.
3.

To build the capacity of teachers working at rural, Primary schools in Kenya, Uganda and Zambia.
To integrate Join for Joy Sports and play programs in the curriculum of rural, Primary schools in
Kenya, Uganda, and Zambia.
To raise awareness during sports and play lessons of health and gender issues at rural,
Primary schools in Kenya, Uganda, and Zambia.

5) World Bank. World Development Report 2007 Development and the Next Generation.
Washington, DC: 2006, p. 76
6) As Bailey states; ‘contexts that emphasize positive experiences, characterized by enjoyment, diversity, and the
engagement of all, and that are managed by committed and trained teachers and coaches, and supportive and
informed parents, significantly influence the character of these physical activities and increase the likelihood of
realizing the potential benefits of participation’. R. Bailey, ‘Physical Education and Sport in Schools: A review of
benefits and outcomes’, The Journal of School Health, 76 (8), 2006, p. 397
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Through a tailor made program of sports and play activities, Join for Joy is able to inspire, train and prepare the
teachers how to guide all the activities back at school. For every individual school, the Join for Joy program cycle
takes in principle two to three years and consists of a Kick-off, a Train the Trainer course, and an Achievement
review.
During these three phases, Join for Joy aims to positively change the attitude towards sports and play at school, in
order to achieve a long lasting effect: all future students will enjoy inclusive, fun, and informative PE lessons at
school and different forms of play activities are implemented during the other courses in order to increase learning. By the tangible and sustainable intervention of the Sports and play program, Join for Joy experiences a
positive change in the lives of the participating children. Being exposed to the activities of Join for Joy, and all its
individual elements, contributes to the achievement of three main outcomes:
1.
2.
3.

To develop team play skills
To strengthen their personal development
To broaden their future perspective

After successful completion of the Sports and play program, teachers are equipped to ensure the continuity of the
sport and play activities at school. They continue being annually supervised, and supported when needed, by the
local coordinators.

Phase 1 – Kick-off.
The main purpose of this phase is to motivate the teachers to introduce sports and play at school. The training has
been developed in a way that focuses on experiential learning. Experiential learning is the process of learning
through experience, and is more specifically defined as "learning through reflection on doing". By experiencing
the sports and play activities themselves, and by being challenged to work as a team from the very beginning, the
teachers will familiarize themselves with the program, while having a lot of fun together.
Learning outcomes:
1. Teachers are able to explain the importance of sport for development
2. Teachers are comfortable in leading the games of the Game manual with their pupils
3. Teachers are aware of the process of the program with Join for Joy
4. Teachers are able to lead 2 sport activities during the sport days during the training.
A group of twelve teachers (from three different Primary schools) participate in the ‘Kick-off’. During this first
introduction to the Join for Joy Sports and play program Join for Joy, the teachers learn about the three phase
program, are motivated to be committed to develop their team play and educational skills. Besides, by learning
the sports and play activities as described in the game manual, they are prepared to start working on the implementation back at school. After two days of practice, supported by instructions of the training, the teachers are
invited to organize three sports days for 100 children at each participating school so that they can put the learned
theory into practice.
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During the Kick-off, trainers with a background in working with sports and children, inspire and train the teachers
to further develop their PE teaching skills. At the sports days, guided by the teachers themselves, the sports
activities are complemented by lessons on equality, critical thinking, and health in order to strengthen the life
skills of the children, which help them to better deal with the demands and challenges of their everyday life.
At the end of a Kick-off the teachers and the school will receive the bronze Join for Joy certificate. They will also
receive the Game box and Game manual to be able to implement the Sports and play program back at school. This
implementation and the guidance of the program is carried out in cooperation with and supported by the Join for
Joy Sports and play coordinator working for the respective local partner organization.

Phase 2 – Train the trainer course
In the subsequent phase the ‘Train the trainer course’ is offered to the school. This course is created for teachers of
all the participating Primary schools.
Learning outcomes:
1. Teachers understand the importance of sport as a tool for development
2. Teachers are able to independently organize sport and play activities
3. Teachers are able to address life skills through sport
4. Teachers can address social themes through sports
5. Teachers understand how to be a positive and responsible role model
6. Teachers are able to create a physical and emotional safe space.
The Train the trainer course offers teachers the ability to inspire each other and to share best practices. Theory is
alternated with practical exercises. Expert trainers from the Netherlands and the sports and play coordinators of
our local partner organization guide together the Train the trainer course. The purpose of this course is to share
knowledge on the importance of sports and play for the development of children and on the ways to discuss social
themes with the children, through sports and playing activities. After successfully participating in the Train the
trainer course, the teachers and the school will receive the silver Join for Joy certificate.

Phase 3 – Achievement Review
In the third and final phase of the program, the ‘Achievement Review’ takes place. This review aims to test whether
or not the intervention of Join for Joy was successful. Per school, Join for Joy will assess to what extent a school
has benefited from the Kick- off, and the Train the trainer course, based on a theoretical and a practical exam.
The main aim of the Achievement Review is to:
1. Assess the skills of the teachers in knowledge and practice on how to lead sports activities for children.
2. Develop and present a plan of action as to how the teachers and head teachers will continue to use sport and
play at school after the formal completion of the Join for Joy program
3. To reflect on the journey of the last two years and to write a most significant change story.
4. To celebrate all achievements of the last couple of years together
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The above mentioned elements will be tested in four ways. First, the teachers are invited to take a theory exam.
Second, the teachers take a practical exam. Third, the teachers present the Plan of Action that they have prepared
and formulated at school. The purpose is to challenge the teachers to formulate how their school will maintain the
quality and quantity of sports and play as practiced over the years and thereby guarantee the sustainability of the
program. Fourth, they write down what they experienced as the most significant change for themselves, for their
students and for their school since the introduction of sports and play activities at their school. When a school and
the individual teachers pass the Achievement review the school will receive the golden Join for certificate. With
this certificate the school becomes proud owner of the Sports and play project at school.
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3. Ambitions 2019-2021
In the coming years Join for Joy will focus on further strengthening its program by efforts to improve the quality
of the Sports and play activities, further extending the size of the program and by efforts to improve embedding in
the governmental structures. In the previous years, Join for Joy further developed its interventions in order to
make them as sustainable as possible. The key objective is to support schools to become independent in offering
all children sports and play opportunities at schools, with the aim to support the mental, social and physical
development of young children, increase the number of school going children, and to decrease dropouts. Our
ambitions for 2019-2021 to achieve these objections are fourfold;
1.
2.
3.
4.

Maintaining the quality and continuity of the Sports and play program while expanding the activities
to new schools in the regions in Kenya, Uganda and Zambia and to a neighboring country.
Further implementation of the Monitoring, Evaluation and Learning program
Program improvements
Advocacy

1. Quality and continuity
Join for Joy sets itself as the primary task to guarantee the quality and continuity of the existing Sports and play
program. However, the current program set up allows for scaling the implementation of the Sports and play at
more schools regionally. The original group of 18 schools per region will be expanded annually with the addition
of six newly selected schools. In addition, Join for Joy has the ambition to expand to a new (East) African country
or region. Join for Joy continues to critically examine whether cohesion and knowledge transfer remain guaranteed. Only schools within the reach of the partner organizations will be included in the program, given the
fundamental importance of the monthly observation visits of the Sport and play coordinators for the continuity of
sport and play activities at the relevant schools. Besides the quality of the program, cost-efficiency is also
constantly monitored.

POLICY PLAN 2019-2021

09
2. Implementation: Monitoring, Evaluation and Learning
The numbers and the testimonials of the teachers and children from participating schools continue to prove that
our interventions achieve the desired results at the participating schools. In 2019-2021, Join for Joy will invest in
an externally executed Monitoring, Evaluation and Learning (MEL) system. The purpose of this M&E&L strategy is
to learn from its outcomes in order to ensure that our program is effective and efficient. Learning is in this respect
a reciprocal activity. Not only Join for Joy staff learns from the outcomes of its measurements but also the stakeholders, including the teachers, the children, the headmaster, the Sports and play coordinator and the parents.
This should allow us to take advantage from possible positive and negative side effects of our projects, and allows
us share these results with our stakeholders and to alter the program as we see fit

3. Program improvements
A. Strengthening Boys and girls empowerment
Since its foundation and the first programs in Kenya, Join for Joy has paid attention to social issues. The current
Sports and play program of Join for Joy offers specific activities
for the teachers to discuss existing taboos about gender equality and health. The opportunities sports and play
offer to teachers to discuss in a playful way information, has been embraced by teachers in classes that focus on
cognitive skills, such as history or math too.
Join for Joy wants to make more use of the power of sports for development in the coming years. We will attract
more experts in the implementation of the Sports and play program so that we can support the teachers with
information in the field of HIV/Aids, gender equality, safe emotional space and hygiene.
In the rural areas where Join for Joy is active, many girls and boys face problems such as abuse, young motherhood, and HIV / Aids. The figures differ per region, but between 40% and 60% of the population in Kenya, Uganda
and Zambia live below the poverty line. The vast majority (between 60% and 85%) work in the agricultural sector.
Between 7% and 12.4% are infected with HIV / Aids. Women receive an average of 5 children. Around 30% of
households have enjoyed no education. These issues contribute to the high number of children that drop out
before they have finished school.
Girls and boys become more resilient when they can discuss social issues concerning health and relationships
among peers and in public. By inviting them to interact through sports and play activities from a young age, while
receiving basic but reliable information on sexual behaviour and risks, they learn how to treat each other respectfully. Our program strives to contribute to physical empowerment: being physically strong, and being able to
respond to common health risks such as HIV/aids and Malaria. And it strives for emotional empowerment: being
emotionally strong, aware of the power of inclusion, of gender equality and respect.
During the training sessions in which the teachers are trained to become role models in sports and play for their
students, the teachers learn how to respond in an inclusive way to the existing diversity in physical capacity of the
different students. The coming years, the expert trainers will, during the Kick-off and Train the trainer courses, pay
more attention to knowledge transfer on how the current games can be adjusted with small variations so that
children with disabilities can also participate. The playful ways in which the teachers are taught how to empower
boys and girls contributes to the mental and physical health of these children and to their motivation to stay in
school.
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B. Investment in sport expertise at local partners
Parallel to the ambition of strengthening the Girls and Boys empowerment program, Join for Joy will invest in
attracting more local sports expertise that can support the teachers in the didactical skills in the field of physical
activity. In close cooperation with our local partners, Join for Joy will increase the local FTE and invest in mutual
knowledge transfer between our partners Macheo, Sport in Action and Caritas Uganda.

4. Advocacy
Join for Joy arose from the realization that nowadays in many low-income countries, governments do not give
priority to sports and play in the curriculum of public Primary schools. Convinced that physical exercise has
positive effects on school attendance and the development of children, Join for Joy has initiated activities so that
students in rural Primary schools get a chance to play sports and play at school. The necessity of the Join for Joy
interventions partly depends on the policy of the government. As soon as local and national government institutions require schools to organize active PE lessons and enforce compliance, the objective of Join for Joy has been
achieved.
In 2016-2018, Join for Joy entered into a direct dialogue with the Ministry of Youth, Sport and Child Development
at the start of the program in Zambia. This has resulted in an invitation and cooperation with the Ministry of
Education to start the Join for Joy Sports and play program in the Chongwe region. Civil servants also take part in
the Train de Trainer course. The minister is enthusiastic about the effects of our Sports and play program and
strives to implement this program nationwide. In Kenya, the first discussions took place with the Ministry of Public
Health and Education. Join for Joy intends to continue investing in building relationships with primarily local and
regional governmental actors in the years 2019-2022.
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Appendix I Yearly planning
School program Kenya

2019

2020

6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

2021
6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

School program Uganda

2019

2020

6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

2021
6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

School program Zamia

2019

2020

6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

2021
6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

School program Country / region X

2019
Orientation
6 Kick-offs

2020
6 Train the trainer course
6 Kick-offs

2021
6 Kick-offs
6 Train the trainer course
6 Achievement review by Join for Joy

School program Country / region Y

2019

2020

2021
Orientation
6 Kick-offs

Complete school program

2019
24 Kick-offs
18 Train the trainer courses
18 Achievement reviews
Orientation country X

2020
24 Kick-offs
24 Train the trainer course
18 Achievement reviews

2021
30 Kick-off camps
24 Train the trainer courses
24 Achievement reviews
Orientation country Y
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Appendix II Budget for 2019-2021

Expense 2019
Phases Sports and Play program
Kick-off Kenya, Uganda, Zambia and country X (24 schools)
Train-the-trainer course Kenya, Uganda and Zambia (18 schools)
Achievement review Kenya, Uganda and Zambia (18 schools)
Sports and Play program

Total
Sports and Play program Kenya, Uganda and Zambia
Monitoring and Evaluation
Sport expertise
Boy and Girl empowerment program

Total
Work visits
Orientation country X
Work visits Kenya, Uganda and Zambia

Total
General & adminisrtative costs:
FTE (2.4)
Insurance/banking/subscriptions
Marketing and communication
Office rent/housing
Financial administration/expenses

Total overhead
Addition to reserve
TOTAL 2019
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Euro
108.000
42.000
15.000
28.000
193.000
30.000
20.000
7.000
57.000

5.000
10.500
15.500
109.000
9.500
15.000
11.800
9.000
154.300

200
420.000
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Appendix II Budget for 2019-2021

Expense 2020
Phases Sports and Play program
Kick-off Kenya, Uganda, Zambia and country X (24 schools)
Train-the-trainer course Kenya, Uganda and Zambia and country X (24 schools)
Achievement review Kenya, Uganda and Zambia (18 schools)
Sports and Play program

Total
Sports and Play program Kenya, Uganda ,Zambia and country X
Monitoring and Evaluation
Sport expertise
Boy and Girl empowerment program

Total
Work visits
Work visits Kenya, Uganda , Zambia and country X

Total
General & adminisrtative costs:
FTE (2.4)
Insurance/banking/subscriptions
Marketing and communication
Office rent/housing
Financial administration/expenses

Total overhead
Addition to reserve
TOTAL 2020
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Euro
108.000
56.000
15.000
32.000
211.000
10.000
20.000
7.000
37.000

14.000
14.000
109.000
9.500
15.000
11.800
9.000
154.300

700
417.000
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Appendix II Budget for 2019-2021

Expense 2021
Phases Sports and Play program
Kick-off Kenya, Uganda, Zambia and country X and country Y (30 schools)
Train-the-trainer course Kenya, Uganda and Zambia and country X (24 schools)
Achievement review Kenya, Uganda and Zambia and country X (24 schools)
Sports and Play program

Total
Sports and Play program Kenya, Uganda ,Zambia and country X
Monitoring and Evaluation
Sport expertise
Boy and Girl empowerment program

Total
Work visits
Orientation country X
Work visits Kenya, Uganda , Zambia and country X

Total
General & adminisrtative costs:
FTE (2.4)
Insurance/banking/subscriptions
Marketing and communication
Office rent/housing
Financial administration/expenses

Total overhead
Addition to reserve
TOTAL 2021
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Euro
135.000
56.000
20.000
40.000
251.000
10.000
20.000
7.000
37.000

5.000
14.000
19.000
109.000
9.500
15.000
11.800
9.000
154.300

700
462.000
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Appendix III SWOT analysis
Join for Joy always embraces a steep learning curve. In less than 8 years, we have organically grown from a
small-scale private initiative that organized sports and play camps for children in Kenya to an organization that
trains school teachers in sports for development to increase its reach and its sustainability. We constantly keep an
eye on our weaknesses and possible threats in order to translate them into new opportunities. Hereunder we
formulate some of our strengths, weaknesses, threats and opportunities that will be guiding us in our efforts in
2019-2021.

Strengths
• Strong communication: Join for Joy is characterized by the direct communication with its partner organizations Macheo, Caritas and Sport in Action. We strongly believe in teamwork. We monitor the progress made at the
participating schools closely by having two Sports and play coordinators working in the field. In addition we have
weekly discussions with our partners how our projects can be improved, what went well and what can be
improved. We also receive monthly reports that address the individual progress made at the schools that are part
of our program.
• Sustainability: Our program is designed to create ownership and independence at the participating school
from the beginning. The school itself that applies to participate in our program bears the final responsibility to
integrate sports and play into their curriculum. Our mission to empower Primary school students by offering
sports and play at school, relies on tools such as knowledge transfer, experiential learning, and supportive and
constructive guidance, to help schools to be successful. Teachers of different schools are trained together in order
for them to create a community of teachers to share experiences and knowledge.
• Inclusion: Traditionally, girls at a certain age refrain from engaging in sport activities. This affects not only their
own chances on the developmental advantages of sports and play, but also reinforces inequality dynamics
between men and women that characterize rural areas of Kenya, Uganda and Zambia. Sports and play, as offered
and taught by our program, is fundamentally inclusive. The team of teachers that are selected to be trained
consists of 50% male and 50% female teachers. The game manual is designed to include all children equally. The
teachers learn how to make adjustments in the games in order to include all their students including the children
with disabilities.
• Opening up discussions on taboo issues: Many challenges that the students face while growing up relate
to gender inequality, diseases such as Malaria and HIV/aids, and economic struggles. These challenges often also
relate to issues that can be hard to talk about with parents, or with members the broader community. As a safe
institutional space for the students, schools can take up the lead in informing the children on these challenges in
a way that is suitable for the specific age groups. Sports and play are useful and playful tools to do so.
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Weaknesses
• Small capacity head office:

-

• Connection flaws.

Opportunities
• Partnerships with like-minded NGOs.
• Multiple stakeholder involvement.

••

Threats
• Changing circumstances in countries of intervention.
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• Income security.

Appendix IV Organization

Office

Board of Directors
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Board of Advisors
The Board of Advisors consists of three members with specific expertise and experience in Join for Joy’s working
areas. The Board of Advisors meets at least once a year. In the meantime, they may be consulted on an ad hoc
basis whenever appropriate or desired.
-

Annette van Andel (development sector, Public-Private partnerships, Africa, network)
Aart van Os (financial, strategy, network)
Alex Klusman (communications, Africa, campaigns, events, network)

Volunteers and experts
Every year, 20 volunteer trainers or more, are selected to staff the Kick-off’s and Train the Trainer courses. The
volunteer trainers that have participated remain actively involved in the work of Join for Joy. They may for instance
participate in special committees (such as the Events for Joy Committee) or function as ambassadors of Join for
Joy, and support Join for Joy on an occasional basis. Besides, Join for Joy relies on a strong network of experts
that voluntarily offer their services to Join for Joy.
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