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MANAGEMENT SUMMARY

Play is not a luxury to be considered after other rights; it is an essential and integral
component underpinning the four principles of the CRC (non-discrimination, survival and

development, the best interests of the child, and participation).  
 

Join for Joy motivates children in the rural areas of East Africa to go to, and stay in school. We have been doing this
for over 10 years and are dedicated to keep on doing this for decennia to come. We train, in close cooperation with
local partners, teachers in primary schools on how to implement playful, engaging learning methods and sports and
play activities that they can use during their regular classes and during Physical Education (PE). Our activities are
specifically aimed at teaching children life skills, such as assertiveness, resilience, self-confidence, courage and
respect. As a result of our joint effort, there are fewer dropouts, teachers and students have a better relationship, the
children participate in class with more energy and concentration and girls and boys become more resilient. Above
all, they enjoy being at school and playing together. This is crucial to their wellbeing. As sociologist Wendy Russell
states: 

Qualitative & sustainable playful learning
Girl empowerment
Support in setting up of local Join for Joy offices
Partnerships with educational institutions
Implementation of a Community Based Approach

To continue our mission to offer every child meaningful education, the coming three years Join for Joy will focus on
five specific pillars:

1.
2.
3.
4.
5.

In the subsequent paragraphs you will read more about the socio-economic situation of many schools located in the
rural areas of East Africa Join for Joy works with, about Join for Joy’s mission, results, our two main working
principles, and about how our mission is related to the broader context of the Sustainable Development Goals as
laid down by the member states of the United Nations. Thereafter we explain our five ambitions for the coming
three years as summed up above. We conclude with a brief summary of the expected growth in numbers of schools
and children that are able to enjoy playful learning at school.

Thank you so much for your continuous support. Together we can make the dream work.

Minke van Geen-Meijboom,
Managing director
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1: Wendy Russell, Children's Right to Play: An Examination of the Importance of Play in the Lives of Children Worldwide, 2010,
https://www.researchgate.net/publication/263087157. 



The school attendance rates are low because a large part of the children have been put to work. According to UNICEF
and ILO, the reasons for child labor are: population growth, extreme poverty and a lack of social protection by the
government. After years of decline, the numbers of child labor are on the rise again. The COVID-19 pandemic is one
of the reasons for this. Uganda for example, one of the countries where Join for Joy works, has one of the youngest
populations in the world, and was already struggling with high rates of child labour. With the world now facing
waves of economic hardship, the pandemic has set back any progress made to reduce child labour by 20 years. The
school closures as a consequence of the COVID-19 lockdowns have had dramatic consequences. Besides the
increase in child labor, the numbers of teenage pregnancies and child marriages have increased. A group of former
world leaders, top economists and education experts warned the world of the looming risk of a "Covid generation":
of millions of children who will not be able to get a good education due to the school closure. Chances are that 30
million children will never return to school, according to UNESCO. Sub-Saharan Africa has the highest rates of
education exclusion. Over one-fifth of children between the ages of 6 and 11 are out of school. Across the region, 9
million girls between the ages of about 6 and 11 will never go to school at all, compared to 6 million boys,
according to UIS data.  

Drop outs are a huge challenge for the commitment to education for all. It creates a vicious circle of poverty and
increasing chances of abuse. Join for Joy continues to fight to break that circle. Encouraging education, especially
for girls, is a major priority for Join for Joy and our partners. 

out of school

in school
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School is an important pillar in children’s lives. Children growing up in Sub-Saharan Africa face major challenges
daily, such as: violence, child labour, teenage pregnancy, child marriage, diseases and gender inequality. School
serves as a constant factor in children's lives. Unfortunately, given the challenging socio-economic circumstances,
the quality of education in primary schools in the rural areas of East Africa often leaves much to be desired. Many
students lack academic challenge. Some of the students, especially girls and children that are physically or mentally
challenged, are treated unequally or are sidelined during school activities. Many schools do not have the means to
provide for safe sanitary conditions or for large enough buildings and classrooms. Besides, some parents downplay
the importance of school and urge their children to stay home and help out with chores in and around the house.

2:  https://www.bbc.com/news/av/world-africa-57600657

3: http://uis.unesco.org/en/topic/education-africa

BACKGROUND
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THE RISKS OF A “COVID GENERATION”
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20.0%

children between the ages of 6 and 11

80.0%

http://uis.unesco.org/en/topic/education-africa


More than 451.750 children in Kenya, Malawi, Uganda and Zambia
currently benefit from the Sports and Play program. This is made
possible by the more than 550 teachers who have passed our training
program and who on a daily basis invite their students to sport and
play together. 

Teacher Kefa is one of the teachers who successfully completed the
Join for Joy program in 2018. Join for Joy has brought a big change in
Kefa's life. An experience he is very happy to share with other teachers.
Kefa became a trainer within our program in 2019 and is a great
inspiration and motivation for new teachers that start our program.

Join for Joy has really transformed the old thinking.
It has brought a whole new dimension whereby

teachers and children interact freely.
- Kefa Maigua Mburu
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Join for Joy uses the power of sports and play at school to encourage children to develop into healthy, educated and
empowered members of their communities. Together with a strong team of partners, Join for Joy supports primary
schools in developing and implementing a challenging, inclusive and playful learning program. There is a
difference between free play and playful learning. While both are important, a pedagogy of play is grounded in
playing toward certain learning goals, designing activities that fit in and leverage curricular content and goals. In
order to implement playful learning at schools, our Sports and Play program consists of two training weeks for the
teachers, sports days, tournaments, sports materials and a game manual. After completing an achievement review
in which teachers’ capability to independently carry out the Sports and Play program is tested, teachers become a
member of the alumni group. The Sports and Play program supports the schools to independently offer sports and
play to all their students. So that a new generation of teachers can use sports as a means to introduce social issues
such as HIV/Aids and malaria prevention and gender equality.  

MISSION

Our vision is to offer every primary school teacher in Sub-Saharan Africa the opportunity to experience the power of
playful learning. To become open-minded, to have fun while teaching, to discover and nurture talents in their
students, to teach about disease prevention, to freely discuss gender equality and to work on the physical health
and social resilience of their students. By improving the education system, primary school students will get the
opportunity to flourish at school, academically and emotionally. Join for Joy focuses specifically on the often hard-
to-reach rural areas of Kenya, Uganda, Zambia and Malawi. Due to their remote location, these areas often receive
less attention from the government or other non-profit organizations. 

VISION

AMBITION
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Sports and play have proven to have positive effects on the quality of children’s lives. They contribute to the
cognitive, physical and social development of children. Sports and play at school instigate empowerment, advance
gender equality, social inclusion, health & wellness, including HIV/aids behavioral change, and encourage the
development of critical life skills. Besides, by making schools more attractive for its students, the Sports and Play
program increases the commitment of students to general education and reduces school dropouts. 

Join for Joy invests in interventions that are sustainable. That is why we focus on knowledge transfer to teachers.
The teachers are the so-called “change agents”, meaning that they are primary drivers to change in the way sports
and play is implemented in school systems. Many teachers who have successfully completed the Sports and Play
program are so motivated that they start working as trainers themselves. In this way they can inspire and transfer
their knowledge and skills to the new teachers in the program. Training the teachers contributes to a sustainable
change in the beliefs, perspectives and behavior of key players in the school system, ranging from governmental
officers, to local teachers. 

Our work is all about making a connection between children, teachers and trainers. Strong social connection is
critical to physical and mental wellbeing. In a learning environment, social connection is especially crucial. Research
shows that a sense of belonging has a profound effect on the knowledge and skills that children can learn, retain,
and apply. By training our teachers how to build relationships through joyful activities, and how to be open to all
children’ concerns and questions, children feel that their teachers care about their unique personality, talents,
hopes, fears, plans, and frustrations. 

As educator Rita Pierson states: “Teaching and learning should bring joy. How powerful would our world be if we
had kids who were not afraid to take risks, who were not afraid to think, and who had a champion. Every child
deserves a champion. An adult who will never give up on them, who understands the power of connection, and
insists that they become the best that they can possibly be.” 

Join for Joy offers an accessible, fun and effective program that allows teachers to experience the power of sports
and games. We share knowledge, skills and tools to successfully integrate sports and play activities into education.
The teachers that participated are the new ambassadors for other schools in their area and motivate new schools to
start the program. 

Teachers are the role models for the children at school. They lead by example. The Join for Joy sports and play
program makes teachers become more gender aware. The participating teams of teachers from one school consist of
an equal number of men and women. They practice during the training sessions how to teach together, how to
motivate each other, how to work as a team together and how to give each other constructive feedback. In group
settings we discuss the current taboos in the communities on girl participation in sports and play. In training
courses and during school visits, the Join for Joy team continuously emphasizes the importance and positive effects
of gender awareness. 

TEACHERS AS PATHWAY TO CHANGE

4:  Rita PiersonTED Talks Education: Every kid needs a champion.

4
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We work closely with various local partners such as NGOs, primary schools and governments. The main advantages
of this approach are that the program is: (a) widely supported; (b) responds to local needs; (c) is culturally sensitive;
(d) has a wide reach to children; (e) is cost-effective, and; (f) sustainable. For the coordination of the Sports and Play
program we work closely with Macheo Children's Center (Kenya), Zikomo Foundation (Malawi), Caritas Uganda
(Uganda) and Sport in Action (Zambia). These partners have been selected on the basis of their affinity with sports
and play for child development and their involvement in local communities. 

Our partners have different fields of expertise. They are, among other topics, concerned with water supply, food and
agricultural support, with poverty alleviation and health care. Our sports and play coordinators are independent and
self-reliant in coordinating and supervising the Sports and Play program. In addition, we work together with
(international) organizations such as Reproductive Health Uganda, Women Win, International Sports Alliance and
SPAT Verandert. These partners have additional expertise that serve the sustainable implementation of our
program. 

Join for Joy is characterized by a very transparent work culture. Local anchoring is the most important factor to
success. We guarantee this by working closely with our partners that live and work in the respective areas and by
relying heavily on their knowledge, ambitions and insights. Our sports and play coordinators visit the schools, train
the teachers and monitor the progress of the program. The shared DNA of Join for Joy headquarters and our
partners is characterized by values that we try to uphold in all activities we do: reliability, high energy, joy,
ambition, flexibility, sustainability, and teamwork. Together we achieve more. One of the most important relational
aspects is our commitment to keeping our promises. We all want to achieve the most by trying harder. We need
each other in order to achieve this.

TEAMWORK MAKES THE DREAM WORK
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According to United Nations (UN) forecasts, the world population will grow to 8.6 billion people between now and
2050 and more than half of this growth will take place in Africa. A significant part of these people live in poverty
and the lack of good education is one of the main causes of this. Meaningful education in which playful learning is
adopted has beneficial long-term effects. It is fundamental to building healthy local communities with higher living
standards, more opportunities for personal development and therefore a better future for children in Sub-Saharan
Africa. Join for Joy's mission builds on the UN Sustainable Development Goals (SDGs). It contributes in particular to
the following four objectives:

OUR WORK IN THE BROADER CONTEXT OF THE SUSTAINABLE DEVELOPMENT GOALS

The Sports and Play program contributes to the physical fitness/health and emotional well-
being of children. Sports and play activities are also used as instruments to discuss themes
such as (contagious) diseases, among others COVID-19, and hygiene. Many children do not
know how to protect themselves from getting infected. Diseases such as malaria impair
children’s learning and cognitive ability by as much as 60 per cent, consequently affecting
the performance and progress in education. 

Our inclusive Sports and Play program ensures that more children can (fully) participate in an
enriched curriculum and also ensures more concentration and energy during regular lessons.
In addition, our program enriches the knowledge and skills of teachers about playful learning.

GOOD HEALTH AND WELL-BEING (SDG 3)

QUALITY EDUCATION (SDG 4)

The program pays explicit attention to gender equality and aims to break through prejudices
and stereotypes and to help girls in particular develop more self-confidence and resilience. 

GENDER EQUALITY (SDG 5)

To achieve all objectives, we have a strong international network of partner organizations and
regional and local government agencies. We are also joining forces in the Netherlands with
other (nonprofit) organizations that pursue the same mission, so that we can share and
exchange knowledge and learn from each other's experiences.

PARTNERSHIPS FOR THE GOALS (SDG 17)

Besides the importance of the interfaces between the sustainable development goals and our interventions, we
strongly believe that play for the sake of playing is as important for kids as anything else. As sociologists Stuart
Lester and Wendy Russell state: “A common feature of adult rationality of play is the drive to imbue childhood with
some significance for the future. Yet this future perspective, and its utopian message of hope, needs to be
balanced with an appreciation of children’s own sense of hope in their current and near future lives; for children,
play is at the heart of the everyday things that matter.” 

5:  Stuart Lester and Wendy Russell, Children’s right to play. An examination of the importance of play in the lives of children worldwide,
Working papers in Early Childhood Development, 57. 

5
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AMBITIONS 2022-2024

Join for Joy has set itself as her primary task to guarantee the quality and continuity of the existing Sports and Play
program. In the last three years, the focus has been on developing a sustainable training program. Throughout
2022-2024, Join for Joy will focus primarily on reach and impact. The current program setup allows for scaling the
implementation of the program at more schools regionally. Yearly we will select six to twelve new schools per
region to start our program. In addition, Join for Joy has the ambition to expand the program to a new region in
East/Southern Africa in 2022-2024. 

1. QUALITATIVE & SUSTAINABLE PLAYFUL LEARNING

Notwithstanding the ambition to reach as many learners as possible, Join for Joy continues to critically examine
whether cohesion and knowledge transfer remain guaranteed. Only schools within the reach of the partner
organizations will be included in the program, given the importance of the monthly observation visits of the sports
and play coordinators for the continuity of sports and play activities at the relevant schools. 

Cost-efficiency is also constantly monitored. One of the primary principles of Join for Joy is to keep the office in the
Netherlands as small as possible and to grow in terms of manpower in the countries of intervention. In the coming
years, our colleagues will be more and more independently responsible for the facilitation of the training sessions.
Our strategy is in line with our practice implemented over the last couple of years to make less use of Dutch trainers
to facilitate the training sessions of teachers. Limiting travel from The Netherlands to the countries of intervention
increases the sustainability and the local anchoring of our program, helps reduce costs and flights, and lowers our
carbon footprint. After years of investing knowledge transfer from the Dutch office to our colleagues in the countries
of intervention, Join for Joy will shift focus on investing in facilitating the sharing of knowledge among our
colleagues working in the countries of interventions. Join for Joy has the ambition to organize a group session
every other year where all colleagues will come together to discuss strategy, to share experiences and knowledge,
and to strengthen our team.

Join for Joy offers an alumni program to the teachers of the schools that have participated in the program. Besides,
we will develop a special training program for motivated teachers to become involved as community coaches of new
schools that are joining the program. We will recruit teachers that stand out in terms of social skills, didactical skills
and motivation for sports for development. They will become mentors for the new teachers. Mentoring has been
recognized as a positive tool to strengthen individual teacher capacity. Mentors assist teachers to polish skills
learned in past training sessions, respond to current learning needs, and develop a support network of peers and
supervisors who will help tackle any future challenges. The selected teachers will support our local colleagues with
visiting and monitoring the participating schools. Hereby these community coaches enable Join for Joy to support
more schools in the future and at the same time sustain the quality of the program. 



realize their health, well-being, and dignity;
develop respectful social and sexual relationships;
consider how their choices affect their own well-being and that of others; and,
understand and ensure the protection of their rights throughout their lives.

Inclusion and role modeling are central to our strategy of 2022-2024. We find it critical to translate gender equality
into all aspects of our work. In training the teachers we are explicitly beating existing irrational myths around girls
and sports. Not only do we increase teachers' gender awareness, also we introduce specific games and activities that
teach girls at school how to set boundaries and help boys and girls to face existing stereotypes and debunk them.
There is often confusion surrounding the issue of consent, a basic principle of gender equality and healthy
relationships. We invite teachers to encourage young girls and boys to talk about what a consensual relationship is,
when certain actions are appropriate and when they are just not. We will continuously attempt to strengthen our
gender training in order to continue to teach our teachers how to create a safe environment for girls, physically and
emotionally. 

We make sure our teams are equally balanced. The teachers we select per school to train are 50% male, 50%
female. We will continuously focus on encouraging the use of gender-responsive language by our teachers. With
newly developed training modules and games, Join for Joy will contribute in the coming years to the currently
growing movement in African states to offer what is often called ‘comprehensive sexuality education’. We aim to
equip children and young people with knowledge, skills, attitudes, and values that will empower them to:
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Over the last ten years Join for Joy has been increasingly attentive to the
specific needs of girls in our program. We started off with vocational
sessions for boys and girls in order to instill in them an ambition to create
a future perspective which involves a profession. Early on, we introduced
special boys and girls empowerment sessions that allow the boys and
girls to become courageous enough to speak freely among each other
about the gender related challenges they face, about sexuality and about
social expectations. Since we shifted the focus of our work to the training
of teachers, we spent parts of the training week debunking gender myths.
In 2020 Join for Joy organized the distribution of sustainable menstrual
cups in Zambia so that girls are encouraged to stay in school and go to
school, also during their period. 

6: Grace Tatter, “Playing to Learn. How a pedagogy of play can enliven the classroom, for students of all ages”, Usable Knowlegde, 11 March
2019. https://www.gse.harvard.edu/news/uk/19/03/playing-learn

2. GIRL EMPOWERMENT
Grace Tatter: “There is a universality to play: children are often more relaxed and engaged during play, and it’s
enjoyable — all aspects that facilitate learning. But there are also cultural specifications to what play looks like, when
it’s appropriate, and who children play with.” 6
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Our focus will be on creating safe and fun conditions for girls to enjoy school to the fullest. This means that we will
continuously focus on improving the conditions for girls at school, including an attempt to find solutions to unsafe
restrooms at school and to find partners to provide for the right attire for girls. Gender equality is a human right and
a necessary foundation for a well functioning economy, peaceful and sustainable country. In almost every single
African country there are notable gender inequalities. Women earn 70% less than men. Women spent twice as
much time as men in domestic labour. 

man

For every $1.00 a man earns, a woman earns $0.30 

woman

For every hour a man spends in domestic labor, a woman spends 2

man woman

Women are underrepresented in politics and leadership positions. Women find themselves in risky forms of
employment, often in the informal sector. Nearly four in 10 girls younger than 18 in Sub-Saharan Africa are
married, and African women generally face some of the highest rates of sexual violence in the world. This all starts
with inequalities that girls already face from a young age. 

Join for Joy will continuously revise its program to strengthen the games and activities from a gender perspective.
This ranges from adjusting the rules of a soccer game so that when girls score the team gains two points (to
encourage boys to include girls in their play) to making sure that girls are challenged to participate in sports that
are traditionally seen as boys activities. Young kids develop self awareness and basic attitude and skills at school.
This makes school an important environment for introducing gender equality. However, gender biases may occur
unintentionally in the classroom and in the community at large. They are rooted in experiences, culture and the
media, and are passed from generation to generation. Some of these biases are: Girls should be obedient, they
cannot speak out loud nor lead. Education is not deemed necessary for girls, especially secondary school. Therefore
it is less likely for girls to participate actively in the classroom, unless teachers actively reach out and engage them.
In some cases textbooks reinforce stereotypes. And related to sports and play, most teachers do not allow girls to do
rough activities like football, or tree climbing. 

7

7: Robert Engelman, Sexuality Education Begins to Take Root in Africa, News Security Beat, March 24, 2020
https://www.newsecuritybeat.org/2020/03/sexuality-education-begins-root-africa/. 

https://www.unwomen.org/en/what-we-do/ending-violence-against-women/facts-and-figures
https://www.un.org/africarenewal/magazine/july-2007/taking-violence-against-women-africa
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In the years of 2022-2024, Join for Joy will explore the option of supporting our colleagues in setting up local
offices in the countries of intervention. These offices will contribute to our sustainability goal: to invest in the
communities where the schools are located. The proximity to our colleagues, to partner organizations and to the
teachers will allow us to support the schools better. A local office will make us more flexible to adapt to local
situations and to respond to local needs. The expectation is that we will be better equipped to develop integrated
projects and partnerships with local schools, community centers, and companies. We can provide micro-assistance
to the school communities, we can more easily identify those most in need and tailor assistance to their needs, and
most likely we can cut costs that will allow us to include more schools in our program. Local offices give us the
opportunity to build stronger relationships with the governments as well. Last but not least, it allows us to follow up
on our strategy to move towards an organization that solely relies on local products and services. Over the last years
Join for Joy started to increasingly buy sports material locally. Setting up local offices will facilitate this ambition.
This will support the economy and local self-reliance of schools when sports materials are lost or worn out. Besides,
local offices will help us to further invest in the broader school ecosystem, related to the necessary preconditions for
schools to implement playful learning, such as water supply, sanitary conditions etc. 

3. SUPPORT IN SETTING UP LOCAL OFFICES

4. PARTNERSHIPS WITH EDUCATIONAL INSTITUTIONS
The ambition is to build a network in all our countries of intervention with the nearby universities and training
centers for physical education. This allows us to share our knowledge of sports for developments on a larger scale.
We have always prided ourselves on our local approach to education, on encouraging school directors to join our
movement in which we emphasize the importance of playful learning. Change comes from below, and has to be
driven by the people that are principally affected. However, change has to be supported by many different players
in the field. As we have built relationships in the last 10 years with primarily local schools and local and regional
policy makers, it is now time to seek partnerships that will allow us to share our knowledge with the relevant
educational institutions. This way we can complement the existing teacher colleges with a sports for development
element. 

Based on the exploratory conversations with professors of Nairobi University and University of Zambia we learned
that there is much demand for this. Most governments are slowly but steadily moving towards a more inclusive,
competent based approach to learning. Most recently, in 2017, the Kenyan government embarked on the most
comprehensive education reform since 1981, which has seen the introduction of the Competency Based Curriculum
(CBC). From raising teaching standards to providing greater access to textbooks and clean and safe sanitation,
emphasis is placed on reaching the most marginalized, including girls and refugee children, to ensure education is
accessible to all. This relatively new competency-based curriculum, which places emphasis on what children can do,
rather than on what they know, improves the chances of student success and is in terms of vision aligned with what
Join for Joy aims to establish at the primary schools. Zambia’s new president, Hakainde Hichilema, has vowed in
2020 to revamp the higher education sector. The ambition is to facilitate equal opportunities to education for girls
by addressing barriers faced by female learners. 
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Join for Joy will explore the possibilities to build partnerships with educational institutions in our countries of
intervention. We could explore the opportunity to develop a course or a minor ‘Sports for development’ for local
universities. This would give us the opportunity to underscore the priority of PE for Primary education. We expect
this strategy to have a snowball effect. When newly educated teachers and education institutions push for taking
sports for development as serious as math and writing skills, schools will become over time more used to, and
willing to incorporate sports and playful learning at school. 

5. COMMUNITY BASED APPROACH
During lockdown and the closure of the schools caused by the worldwide Covid-19 pandemic, Join for Joy had to
adjust the school program. In Uganda, twelve schools that already participated in the Join for Joy program took the
initiative to reach out to the communities. The teachers were supported by our partner Caritas and Join for Joy.
Together we instituted a Community Based Approach. The parents of the children were invited to participate in
workshops, led by the teachers, in which they together discussed social issues that became even more pressing
during Covid-19, such as the inclination to marry off girls at a young age to earn a dowry for the family, how to
maintain hygiene standards, specifically how to prevent infection of Covid-19, and how to stop the rising number of
teenage pregnancies during the lockdown. 
 
The purpose of these workshops was to inform the community about the new challenges that occurred as a
consequence of the pandemic, but also to inform them about the responsibilities parents and caretakers bear in
creating a positive future perspective for their children, about the long term value of education and about the
importance of sending their child(ren) to school. Besides the information meetings, the teachers organized weekly
sports and play activities for the children in the community to increase their resilience. Because boredom was
looming for many children, teachers taught them how to be creative with randomly found materials. After a three
months intervention, parents and caretakers were invited to get together and to reflect and discuss the value of the
meetings for both parents and children and if there was any need or desire for a follow-up process. Children
presented homemade sports and play material and played various games together with the parents. 
 
The Community Based Approach was part of our crisis management during COVID-19 lockdowns. It became also
part of a continuous effort of Join for Joy to increase community involvement in our program. We have done so
before by organizing community tournaments, where parents and caregivers were invited to cheer for their children
while they took part in games. In cooperation with healthcare providers, most tournaments also allowed for the
opportunity to get information on sexually transmitted diseases such as HIV/Aids. The coming years we have the
ambition to structurally increase the involvement of the communities. We hope to get across the importance of
sports and play opportunities at school. The support of parents and caregivers is crucial in order to make the
implementation of our program at school sustainable. We find it important to create an open environment in which
parents feel free to share their ideas and suggestions to make our program better. We hope to inspire parents to
motivate their children to go to school and to stay in school. In order to achieve our missions, we need to get on
board local chiefs, local educators, local governmental actors, local sports coaches and local parents to be able to
make a difference. In the years to come, we will develop per region a tailor made Community Based Approach. 
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Join for Joy will focus primarily on embedding the program in all local communities. First, we will strengthen the
relationship between parents and schools, by making use of the Parent teacher association (PTA) structure. Second,
we will invite the parents to play a more active role in the sports and play program by encouraging them to take part
in the organization of the school tournaments. Third, we will actively seek for community coaches to engage the
children in sports activities also after school. 
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APPENDIX I - YEARLY PLANNING 

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
18x
19x

Kenia
2022

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
31x

2023

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
43x

2024

Kick-off
Train the trainer
Achievement review
Alumni day

Complete school program
2022

Kick-off
Train the trainer
Achievement review
Alumni day

48x
48x
48x
133x

2023

Kick-off
Train the trainer
Achievement review
Alumni day

54x
54x
54x
169x

2024

36x
36x
48x
97x

Uganda

Kick-off
Train the trainer
Achievement review
Alumni day

6x
6x
12x
24x

2022

Kick-off
Train the trainer
Achievement review
Alumni day

6x
6x
6x
30x

2023

Kick-off
Train the trainer
Achievement review
Alumni day

6x
6x
6x
30x

2024

Zambia

Kick-off
Train the trainer
Achievement review
Alumni day

6x
6x
6x
24x

2022

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
30x

2023

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
36x

2024

Malawi

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
30x

2022

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
42x

2023

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
54x

2024

Country X

Orientation 
2022

Kick-off
Train the trainer
Achievement review
Alumni day

6x
6x
6x
-

2023

Kick-off
Train the trainer
Achievement review
Alumni day

12x
12x
12x
6x

2024

2021 2022 2023 2024

Schools

Teachers

Children

277

223

175
139

556

700

892

1.108

451.750

568.750

724.750

900.250

Growth reach 2021 - 2024



Training program teachers 
Empowerment, equality and inclusiveness 
Monitoring, evaluation and learning

Subtotal

Capacity building
Support setting up legal entity Zambia 
Partnerships with educational institutions 
Implementation of a Community Based Approach 

Subtotal

General & administrative costs
Management and administration/employees
Insurance/banking/subscriptions/IT and other office related costs
Marketing and communication
Office rent/housing

Subtotal

TOTAL 2022
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APPENDIX II - BUDGET PER YEAR

€469.600

Qualitative & sustainable playful learning

Expense 2022 EUR

€90.000

€83.400

 

€643.000



Training program teachers 
Empowerment, equality and inclusiveness 
Monitoring, evaluation and learning

Subtotal

Capacity building
Support setting up legal entity Zambia 
Partnerships with educational institutions 
Implementation of a Community Based Approach 

Subtotal

General & administrative costs
Management and administration/employees
Insurance/banking/subscriptions/IT and other office related costs
Marketing and communication
Office rent/housing

Subtotal

TOTAL 2023
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APPENDIX II - BUDGET PER YEAR

€589.500

Qualitative & sustainable playful learning

Expense 2023 EUR

€80.000

€90.500

 

€760.000



Training program teachers 
Empowerment, equality and inclusiveness 
Monitoring, evaluation and learning

Subtotal

Capacity building
Partnerships with educational institutions 
Implementation of a Community Based Approach 

Subtotal

General & administrative costs
Management and administration/employees
Insurance/banking/subscriptions/IT and other office related costs
Marketing and communication
Office rent/housing

Subtotal

TOTAL 2024
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APPENDIX II - BUDGET PER YEAR

€680.000

Qualitative & sustainable playful learning

Expense 2024 EUR

€40.000

€88.000

 

€808.000
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APPENDIX III - ORGANIZATION

Ruth Mwinga (sports and play coordinator Kenya) 
Simon Kamau (sports and play coordinator Kenya) 
Mary Mutisya (manager sports and play Kenya)

Hilda Mbabazi (sports and play coordinator Uganda)
Boniface Byamugisha (sports and play coordinator Uganda)
Javira Birungi (sports and play coordinator Uganda)

Edgar Silwimba (sports and play coordinator Zambia)
Sammy Thaimu (sports and play coordinator Zambia)

James Phiri
Kennedy Zakochera

Minke van Geen-Meijboom (managing director)
Meike Smit (program manager) 
Daan Hardeman (project coordinator)
Romée Nieuwland (partnerships and marketing manager)
Martine Beijerman (international program coordinator - freelance)
Hannah Kooren (international program coordinator - freelance)

Join for Joy is a non-profit organization, based in the Netherlands and founded in 2011. The organization consists
of an Office, local school coordinators in Kenya, Uganda, Zambia and Malawi, an (unpaid) Board of Directors, an
(unpaid) Board of Advisors, an (unpaid) Board of Inspiration and three ambassadors. 

Uganda

 
Zambia

Malawi

Join for Joy Headquarters (The Netherlands)

Office
Kenya

Board of Directors
Frank van den Brink (chair)
Arie Torres
Michiel Schul 
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APPENDIX III - ORGANIZATION

Rob Reckers

Wout Weghorst
Mwangala Ikacana
Rachèl Louise
Nanne van der Leer

Board of Inspiration

Ambassadors 

Annette van Andel (development sector, public-private partnerships, Africa, network)
Meike Bartels (research wellbeing, monitoring and evaluation)
Alex Klusman (communications, Africa, campaigns, events, network)

Board of Advisors


